Performance Appraisal

Employee’s Name


Division:

Soc Sec No.



Work location:

Job Title

Supervisor’s Name


Supervisor’s Title

Review Period.

A. Responsibilities for review period

B. Description of Overall Performance

□ Performance Substantially and Consistently Exceeded Expectations

Results substantially and consistently surpass all defined expectations. This employee regularly contributes beyond current job responsibilities.
□ Performance Exceeded Expectations:

Results frequently surpass all defined expectations This employee consistently demonstrates an ability to excel in the widest variety of assignments within the scope of the job. On new assignments, learning progress exceeds expectations.
□ Performance Achieved Expectations:

Results consistently achieve the defined expectations. In some areas, results may exceed the expectations whereas in others, they may occasionally fall short; however, the overall composite is solid performance. The rating means meeting the high standards of our company and most employees will typically achieve this rating. On new assignments, learning progress meets expectations.
□ Performance Needs Improvement to Meet Expectations:

Results indicate that the employee met some but not all of the performance standards for the position occasionally may not have completed assignments on time or comprehensively. Performance was generally sound, but usually in the highly routine or structured areas of the job. On new assignments, learning progress minimally meets expectations.
□ Performance Substantially Below Expectations:

Results missed achieving the defined expectations to a degree that cannot be allowed to continue. O new assignments, learning progress did not meet expectations.

C. Approvals

Supervisor’s Signature



Date

Human Resource’s Signature



Date
