To: 

Manoli Quieros; Martin Lucas; Thyla Walters; Corinne Elbs

From: 

Jim O’Neill

Subject: 
Strategy Review

Could we get together for a quick review before we meet with the Brody board members at 11 a.m.? I’m not sure everyone is clear on the sort of support we’re going to be looking for during the discussion after the presentation.
We can walk through each of the four sections we intend to present and try to identify the unanswered questions that will come our way. It will also give each of you a bit of a dress rehearsal. I want to see each of you with your best foot forward!
We need to project confidence, and we need to let the board know we have strong fallback positions in each division should things not work out as planned; this will also be a good opportunity for all of us to iron out any kinks in our arguments.

Let’s make it at 8 a.m., Thursday, July 25, in the Presidio Conference Room.

