Informal Minutes of Systems Consolidation

Working Group Meeting

September 14, 2005

Present: 
Helen Whitman, Dylan Izumi, Michael Flenin, Mai Ghazo

Absent: 
Miller Grassner

Helen Whitman provided an outline of SCWG's current goals:

Personnel consolidation:

· Freeze hiring.

· Eliminate overlapping positions.

· Update technology.

Technology consolidation:

· Assess system compatibilities.

· Upgrade security/encryption.

The discussion focused on gathering information. Issues raised included compensation, training, and computer system performance capabilities.

Some discussion was devoted to archiving. This task is difficult: much material is stored by individual employees and not available for long-term archiving.

Helen Whitman discussed the search for locations for the new main office.

The question arose whether management would be willing to pay for relocations. This will be referred to management.

