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Communication ChallengeS 
Service Learning

Opportunities to participate in community service learning projects are abundant. In every community, there are federal, state, international, and non-profit organizations (as well as individuals) working hard to provide quality-of-life support for those in need. Many of these organizations actively seek the assistance of local businesses for both cash support and volunteer service. The list below provides some general ideas for service learning projects; you can find many more ideas by logging onto the Internet and researching the topic or by contacting charitable and philanthropic organizations in your area..

Community Service-Learning suggestions:

· Adopt a shelter for low-income families

· Adopt a family

· Be a Big Brother or Big Sister 
Collect and deliver needed items to local charities

· Collect, sort, sack and deliver food baskets
Deliver meals and HIV+ or AIDS symptomatic patients 
Establish a mentor program at a high school  

· Hold a food drive 

· Hold a paint-a-thon for an elderly shut-in 

· Hold an auction to raise money for a local charity or non-profit organization 
Participate in a walk-a-thon

· Prepare and serve lunch to the homeless 

· Run a charity softball (or other sport) tournament 

· Sponsor a blood or bone marrow donor drive 

· Support a community center or public park by painting, helping with minor maintenance, furniture moving, and cleaning up  

· Teach English as a second language 

· Tutor at a local school 

· Volunteer at a local soup kitchen 

· Work with a local food bank to collect and distribute food

· Adopt a highway 

Related Links: Service Learning

1.
Corporation for National and Community Service: http://www.learnandserve.org/

2. 
Community Service Center at American University: http://www.american.edu/ocl/volunteer/index1.html

3. 
Office of Service Learning: http://www.missouri.edu/~servlrn/sl_examples.html

4. 
Grand Rapids Community College—Alternative Spring Breaks: http://www.grcc.cc.mi.us/ShowPage.cfm?PageID=1403

5. 
Service-Learning Project: http://www.aahe.org/service/srv-links.htm
6. 
Rotary International: http://search.yahoo.com/search?p=list+of++community+service+projects+&ei=UTF-8&fr=sbc-web&fl=0&x=wrt
7. 
The Volunteer Center of Northwest Suburban Chicago: http://www.tvcrsvp.org/cservops.htm

ACTIVITIES 

1.
Research community service projects ongoing in your area. Make a list of opportunities and then choose one in which you can participate

2.
As a class activity, select a team to research possible community service-learning projects in which the class can participate. Prepare a list of 5 possible projects for the class to choose to participate in. 

Internet Exercise 8.1

Relieving Team Pressure

As deadlines approach and strains start to show in relationships among team members, team focus can suffer, with negative effects on the work at hand. .At these times, clear communication among team members becomes crucial; whether or not you get along with your team members in times of stress, it is important that you be able to work and communicate alongside them.
In order to improve team performance and communication in the workplace, some managers implement a program of team-building activities designed to prompt greater openness among team members. Team-building activities range from something as extravagant as a “survival” weekend retreat in the mountains to something as simple as a weekly, half-hour-long gathering in the conference room. The end goal is the same: to build the sort of team spirit that can overcome personal and professional obstacles to achieve the team’s goal. 
As an example, one traditional team-building activity is to have each team members write down three things about himself or herself, including two items that are true and one that is false. The group facilitator or leader then reads each person’s list of three, and the other try to pick out the false answer. Other exercises can emphasize the effectiveness of teams as compared to individuals when dealing with complicated problems; reveal and address disharmonies within the group; encourage team members to maintain focus and to rely on each other in stressful situations; and stir creative synergy within a group.  

Tips for choosing a Team-Building activity

· Understand the purpose of the activity. Is it to smooth out relationships? Do you want to improve communication skills? Do you want team members to better understand each other’s professional strengths and weaknesses?

· When the activity is completed, follow up with a group discussion that links the learning from the activity to their real work environment.

· Understand the limits of the participants. There are times when, for whatever reason, people are unwilling or uncomfortable with what they are being asked to do. Know that pushing someone too far—asking them to share more of themselves than they are willing, or forcing them to do something they are physically incapable of doing—puts the team activity at risk. And having the activity fail or be cancelled can be worse for team morale than not having attempted the activity at all. 

· Be original. If you don’t have any ideas of your own, go on the Internet and use a search engine to find something to inspire you. Don’t make your teammates brainstorm ideas for alternatives uses of coffee filters or Styrofoam cups. 

Again, keep the purpose of the activities in mind. To build team spirit with a customer focus, have team members interact with customers as a part of the activity. If you want to build team spirit within the company, consider implementing a month-long community service learning project—see the Communication Challenges Internet Activity for Chapter 8—that involves all employees. 

Related Links: Team Pressure/Stress Relief

1. 
The Thiagi Group: http://www.thiagi.com/games.html

2. 
Team-Building Activities, Initiative Games and Problem Solving Exercises: http://www.wilderdom.com/games/InitiativeGames.html
3. 
Therapeutic Recreation Directory: http://www.recreationtherapy.com/tx/actindex.htm
4. 
Imagination: http://www.imagination-plus.com/teamlist.html

5. 
Fun Team Building with Larry Lipman: http://www.funteambuilding.com/links.html

6. 
Team-Building Activities: http://teamtech.jhu.edu/globetech/gsupplements/Building%20Student%20Learning%20Teams%20-%20HTML/TeamBuildingActivities/Team_Building_Activities.htm
7. 
Business Fundamentals: http://www.businessfundamentals.com/TeamBuilding.htm

Internet Exercise 8.2

Philosophical Foundations 

The philosophies of Alfred North Whitehead and Ralph W. Tyler provided a theoretical foundation that was used in structuring learning activities. Another important work that contributed to the approach was the Taxonomy of Educational Objectives, edited by Benjamin Bloom. Are you interested in learning more about these theories? If so, check out the links below or go on the Internet to discover some of your own. By the way, especially if you plan to teach or coach, you will find these theories valuable.

Related Links: Philosophical Foundations 

1. 
Alfred North Whitehead: http://www-groups.dcs.st-and.ac.uk/~history/Mathematicians/Whitehead.html
2. 
Stanford Encyclopedia of Philosophy: http://plato.stanford.edu/entries/whitehead/

3. 
Ralph W. Tyler: http://www.ittheory.com/tyler.htm

4. 
An Interview with Ralph Tyler: http://www.wmich.edu/evalctr/pubs/ops/ops13.pdf#search='Ralph%20Tyler'

5. 
Bloom’s Taxonomy: http://www.officeport.com/edu/blooms.htm
6. 
Benjamin Bloom: http://oaks.nvg.org/wm6ra3.html

ACTIVITIES

1. 
Write a paragraph or two discussing how the construct “romance, precision, and generalization” applies to solving problems in your own life. 

2. 
Check out the Taxonomy of Educational Objectives and explore how it applies to your own learning experiences. 

END-OF-CHAPTER ACTIVITIES, ACTIVITY 7 

Myers-Briggs Personality Type Indicator  

As you read through the information, identify what you think are your dominant traits. Discuss your profile with a partner and compare notes. 
· How does this expand you understanding of working with others? 
· How will this understanding assist you in become more patient and cooperative with team members who have diverse styles from your own?

Personality Style and Diversity: The Myers-Briggs Type Indicator (MBTI) 

Have you ever wondered why some people are outgoing and others seem shy?  These qualities relate to personal style. 

To learn about personality style, you will examine the qualities defined by an assessment called the Myers-Briggs Personality Type Indicator (MBTI). Many corporations use this instrument for training in conflict management, diversity, and team building. As professionals understand differences in work style, work values, and work attitudes, communication flows more effectively. As you learn more about different styles, you will adapt yourself to people and business situations more easily and effectively. A little understanding goes a long way in human relations. 

Here’s some background. In the 1920s, Swiss psychologist and physician Carl Gustav Jung analyzed personality differences in his study on “psychological typology.” Jung developed a theory considered to be one of the most comprehensive in explaining human personality. 

Carl Jung based his theory on two assumptions:  

· The first assumption:  Each individual develops preferences toward using certain mental tools more than others. These preferences are determined at birth and lead to the development of specific skills, resulting in differing patterns of behaviors and personality characteristics.  
· The second assumption:  The developmental path of the individual interacts with the environment. Thus, an individual’s life experiences and development play a role in modifying these preferences.  

Hence, Jung’s theory implies that we have a preferred way of functioning and that we can function outside those preferences if required.  For example, if a person likes to be spontaneous but works in a team environment that is highly structured, he or she can adapt to that work ethic. Thus, in team meetings, the spontaneous person might learn to jot down notes rather than blurting out insights to the whole group.  

An admirer of Jung’s work, Katherine Briggs worked with her daughter, Isabel Meyers, to make Jung’s theory of psychological type available to the public. Eventually, they were able to design the Myers-Briggs Type Indicator (MBTI), an assessment which has been studied and tested extensively, including validation by Educational Testing Service (ETS). ETS collected, validated, and tested data until 1975. 

Thus, the MBTI is well researched and validated; it is also a practical tool to use in gaining an understanding of eight different personality components that influence teamwork. The eight personality components come in pairs, representing two extremes of each personality trait. Here are the component pairs that will be discussed:

Extrovert . . . Introvert

Sensing . . . Intuiting

Thinking . . . Feeling

Judging . . . Perceiving

Relating to these personality traits, everyone has a unique pattern; most people fall somewhere on a continuum between each pair. The only way to determine your exact profile is to take the MBTI and have it scored professionally. You can find information about taking the test at our Web site.  In the meantime, the information provided below will assist you in understanding your dominant traits and how to understand the behavior of others who operate much differently than you do.  

Extroverts and Introverts

This first personality determinant deals with how people become energized. Are you energized by people and the world around you (an extrovert)?  Or are you energized by concepts, ideas, and thoughts (an introvert)?  In society, extroverts outnumber introverts three to one, so introverts meet with added pressure to follow the dominant extroverted way. 

Let’s take class participation as an example. When participation is part of a class grade (as it often is), introverts are at a disadvantage. Spontaneous participation strikes fear into the hearts of introverted students. However, the extroverts see this as a cakewalk: they tend to open mouth, engage brain, and talk themselves into the answer. The introvert, on the other hand, prefers to think through the situation before participating in a class discussion. The problem for introverts is that by the time they think through an answer, the discussion has often moved to a new topic.  Has this ever happened to you?  

In the communication process, introverts tend to be good listeners, while extroverts tend to talk over the introvert. For example, an extrovert may ask an introvert a question; while the introvert analyzes the question and formulates thoughts, the extrovert will answer his or her own question and move on to another topic. This communication cycle creates endless issues between these two differing personality components.  

Let’s take a look at each type in a team setting.

· Introverts get energized from the inner world of thoughts and concepts.  They need quiet for concentration and prefer to work with few people. The telephone is an unnecessary intrusion into their work time. They prefer to communicate in writing, which allows them time to formulate thoughts and concepts before discussing an issue. Introverts are not thrilled with the Tom Peter’s “management by walking around” philosophy.  They may prefer to remain in their offices and do not care for unnecessary interruptions.  They may not want subordinates or peers to drop by unannounced simply to chat.

· Extroverts thrive on the team setting and being surrounded by people. They tend to enjoy telephone calls:  the phone provides a distraction from all the brainwork involved in focused projects. They generally don’t like written communication and prefer to talk through situations. Extroverts are strong advocates of the Tom Peter’s philosophy of “management by walking around.” 

Effective teams need both the spontaneity of the extrovert and the focused concentration of the introvert. Once again, most people have traits of both components, with one being dominant.  

Sensor and Intuitive

The way individuals gather data is critical to effective communication; “sensing” and “intuiting” relate to the information-gathering function of personality. 

As you observe the world and collect the data necessary to live within it, do you prefer to be practical, realistic, and literal?  Are you interested in the hands-on explanation, the here and now?  If so, your data gathering preference is that of a sensor. Sensors prefer to focus on facts and details. On the other hand, do you look for possibilities, meaning, and relationships? If you prefer the big picture and have difficulty with too many disconnected details, your data gathering preference is that of an intuitive.  

In communication, sensors prefer specific answers to specific questions.  For example, when sensors ask for the time, they would rather hear 4:26 p.m. rather than “it is about 4:30 p.m.”  Intuitives are happy with the “about 4:30” response as they prefer to be given the broad concept. 

To have effective communication between the intuitive and sensor, each must understand the other’s data gathering process. Sensors focus on the facts, the solid evidence. Their motto is “if it’s not broke, don’t fix it.” They prefer an established way of doing things and tend to reach conclusions through a step-by-step approach. Intuitives prefer to consider all alternatives. They believe problems are best solved in the context of the big picture. They live by the adage of “if it isn’t broke, break it.” They focus on how things can be improved and constantly challenge why things are the way they are. To have effective communication, you need both the sensor and the intuitive:

· Sensors face the facts, are realistic, find out exactly what the current situation is, and 

· Intuitives discover the possibilities, look at various ways to change the situation, and “think outside the box.”

Teamwork is important on most jobs, and the ability (or perceived ability) to be a team player can make a career; likewise, the inability can hamper career success. Like everything else, sensors and intuitives view teamwork differently. Sensors can be too literal and have difficulty seeing the role teamwork plays in the workplace. After all, everyone has a job to do and should just do it.  Team building can be viewed as a distraction from the work that needs to be completed. Sensors may lament that more would get accomplished if fewer team-building meetings were held.

Intuitives, on the other hand, may see the concept of teams as inspiring and exciting.  They can be enthusiastic team players in meetings, talking endlessly about possibilities and challenges. Even so, intuitives may have difficulty translating this enthusiasm into accountability.  Effective teams need both sensors and intuitives not only to deal with the here and now, but also to prepare for tomorrow.

Thinking or Feeling

After data has been gathered through the sensing-intuitive function, people base their decisions on that information.  These decisions are made in one of two ways: in a “thinking” way or a “feeling” way.

· Thinkers prefer to be logical, detached, analytical, and driven by objective values. Thinkers tend to remain personally detached from the decision; their goal is justice, fairness, and clarity.  

· Feelers prefer interpersonal involvement with emphasis on decisions that promote harmony, consensus, and equality. Feelers consider a good decision to be one that takes others’ feelings into account.  They tend to overextend themselves in meeting other people’s needs, and they operate from the philosophy of “walking a mile in the other person’s moccasins” when making tough decisions.  

To thinkers, the communication style of feelers can seem very soft and somewhat indirect due to their desire not to hurt others. Feelers strive for harmony and dislike giving people bad news. 

To feelers, the communication style of thinkers may seem insensitive and non-caring.  Thinkers tend to stay calm and objective in discussions where others might be upset, preferring to settle disputes based on fairness rather than how people might be affected. Thinkers find it more important to be right than to be liked.

An important part of everyone’s job is performance evaluation. When it comes to evaluation and salary increases, thinkers tend to place a high value on their time and worth. They provide periodic updates to ensure that upper management notices their accomplishments. When negotiating for salary increases, thinkers tend to have all the data laid out: profit and loss, yearly objectives, short- and long-range plans, and so on.

Feelers, on the other hand, tend to believe accomplishments will be naturally acknowledged and rewarded. Feelers have difficulty placing a value on their own worth to the organization and may believe that the employer has the right to set value on their worth. Some feelers would even rather change jobs than deal with the prospect of negotiating salary, benefits, or raises.   

Effective organizational teams need a balance of thinkers and feelers:  thinkers to analyze cause/effect consequences in an impersonal way and feelers to analyze the impact of decisions on people.  

When you are on a team with the “opposite” style, take a moment to understand how they can contribute to your understanding of a situation.  Seeking balance among diverse opinions can lead to insightful solutions.

Judging or Perceiving
The last personality component relates to how individuals treat order and structure. The judging and perceiving preferences are the hardest to disguise, and thus, they are also the easiest of the preferences to detect.  

· Judgers tend to create an environment that is structured, scheduled, ordered, planned and controlled.  They are decisive, deliberate, and able to make decisions with a minimum of stress.  Judgers plan their work and work their plan.  

· Perceivers are flexible, spontaneous, adaptive and responsive.  They tend to keep collecting new information rather than making decisions. 

The impact on teams between the judging and perceiving types can be enormous. The judgers are quick to let you know when they are overloaded and tend not to take on more responsibility than they are able to complete. Judgers tend to make snap judgments and decisions, sometimes without the necessary information. Judgers can drive perceivers up the wall with their continual need to have an opinion, a plan, and a schedule for almost everything.  

In contrast, perceivers are quick to take on additional responsibility without careful consideration of the time limits. They tend to procrastinate and postpone decisions as long as possible. Perceivers irritate judgers with their constant changes, last minute completion of projects (which are usually just as good as if they had been planned for months), and their easygoing nature.  

Effective teams need judgers and perceivers. Teams need judgers to make decisions, outline the necessary plans, and create a follow-through process on projects. Teams need perceivers to provide alternatives and to add spontaneity and flexibility to work (and life).  

In summary, there are no right or wrong personality types or characteristics. You may have seen a bit of yourself in every component and a lot of yourself in a select one or two.  By understanding more about your style and the style of others, you will effectively manage situations with diverse personalities and retain respect for their differences. You may even learn to thrive on diversity, succeeding in situations where you otherwise might have felt the need to disconnect.  

Thus, the preferences identified by the MBTI aid greatly in facilitating effective team performance. In addition to the Meyers-Briggs Type Indicator, you will encounter other effective models to apply in understanding personality differences and team dynamics. As you use the MBTI and other instruments, keep in mind that they are just tools to assist in understanding differences; they are not absolutes but vehicles to opening discussions related to differences.

Related Links: Myers-Briggs

1. 
Wikipedia: http://en.wikipedia.org/wiki/Myers-Briggs_Type_Indicator

2. 
Personality Pathways: http://www.personalitypathways.com/type_inventory.html

3. 
The Skeptics Dictionary: http://skepdic.com/myersb.html

4. 
Teamtechnology: http://www.teamtechnology.co.uk/tt/t-articl/mb-simpl.htm

5. 
Human Metrics: http://www.humanmetrics.com/cgi-win/JTypes2.asp

ACTIVITY

Instructions: Visit the links below to learn more about the Myers-Briggs Personality Type Indicator (MBTI). As you read through the information, identify what you think are your dominant traits. Discuss your profile with a partner and compare notes. 
· How does this expand you understanding of working with others? 

· How will this understanding assist you in become more patient and cooperative with team members who have diverse styles from your own?
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Newsletters

Newsletters fall into two categories: external (written to clients outside the company) and internal (written to employees). 

External Newsletter




Internal Newsletter

Announce new product, service, and ideas

Introduce new products and services

    available to clients




Introduce new employees

Present company goals



Explain how new policies align with 

Emphasize the benefits clients receive

  the company’s mission.

    from doing business with the company

Recognize employees accomplishments

Provide company information that might

Highlight community-service projects

     lead to sales




Present a calendar of upcoming events-- 

Present a calendar of upcoming events--

    deadlines, meetings, visitors.

    special sales, incentives 

Newsletters are intended to inform and to build company and brand awareness. Whether you are creating a newsletter for external or internal clients, here are a few helpful suggestions.

· Include articles that have a tone and objective that supports the company objectives: If you write personality profiles of company employees, focus on information that is relevant to the job rather than what is “cute” or “quirky.”: what they do for the company, what skills and experience they bring to the job. 
· Avoid generic fillers such as recipes, jokes of the day, facts from the Almanac. The content of your newsletter should benefit the employee or the client in ways that reflect well on the company.
· Choose an easy typeface:  however tempting it might be to add flourishes to your newsletter by choosing elaborate typefaces, resist the urge; keep the text fonts simple and large enough to read.
· Colors and White Space: Newsletters can easily become too busy visually. While it is important to take advantage of color in graphics, background shading and photos, it is equally important to use white space to balance the page, to keep articles from crashing into, and to give readers’ eyes a chance to rest.

Related Links: Newsletters

1. 
Creating Newsletters: http://www.byu.edu/health/Syllabi/302/Newsletters1.html

2. 
Creating Newsletters In Microsoft Word: http://www.internet4classrooms.com/msword_newsletter.htm

3. 
News2Me.com: http://www.newz2me.com/templates/newsletter-templates.htm

4. 
Glsen Field Department Resources: http://www.glsen.org/binary-data/GLSEN_ATTACHMENTS/file/93-1.pdf#search='creating%20newsletters'

5. 
Tutorial for Creating Newsletters in Microsoft Word: http://www.fsd1.org/wallacegregg/links/tutorial_for_creating_newsletter.htm
6. 
iboost journal: http://www.iboost.com/promote/ezines/20010.htm
7. 
Writing That Sells: http://www.writingthatsells.com/class.html
ACTIVITY
Instructions: This activity is an extension of Activity 8 in the End-of-Chapter activities. Review the information at the links listed (or search for links on your own) about constructing newsletters. Using your team project as the basis for this assignment, do the following:

Write a newsletter about the topic your proposal addresses. Take some of your research and mold it into a 2-page print newsletter. How would you represent the same information if you sent it as an electronic newsletter? Would you organize it differently?
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