CHAPTER 10 internet activities
INTERNET EXERCISE 10.1

Vision and Mission Statements

Today most corporations have a vision statement and/or a mission statement that guides their decisions. A mission statement brings cohesion to a company; it captures a business’ reason and purpose for being, providing it with a continuing business focus. A vision statement is broader, establishing the context in which the business exists; it describes where the company would like to be at the end of a set time frame without focusing on the ways to achieve that goal.

Follow the links below to find out more about vision and mission statements, including samples of both forms. When you are done, log onto a search engine Web site, and locate your own examples of company vision and mission statements.

Related Links: Vision Statements

1. 
Writing a Business Plan: http://www.busplan.cc/hmong/hmg_sample/vision.htm

2. 
Creating a Vision: http://www.nsba.org/sbot/toolkit/cav.html

3. 
Star Center: http://www.rmcdenver.com/eetnet/vision.htm

4. 
Leadership: A Platform for Service: http://www.andrews.edu/leaderpart/idp/stud2a.htm
5. 
SPEBSQSA: http://www.spebsqsa.org/web/groups/public/documents/pages/pub_id_047342.hcsp
6. 
Executive Excellence Publishing: http://www.eep.com/Merchant/newsite/vision.htm
7. 
California State University, Monterey Bay: http://csumb.edu/vision/

Related Links: Mission Statements

1. 
Web Castles.com: http://www.web-castles.com/sample-mission-statement.shtml

2. 
UserLinux Mission Statement: http://userlinux.com/cgi-bin/wiki.pl?Mission_Statement 

3.  
American Apparel: http://www.americanapparel.net/mission/

4.  
Quintessential Careers: http://www.quintcareers.com/mission_statements.html

5.  
Leader to Leader Institute: http://www.pfdf.org/leaderbooks/sat/mission.html

ACTIVITIES


1. 
Have you written your purpose statement? If not, now would be a good time to sketch one out.

2. 
Identify a company or two that has a mission statement that aligns well with your purpose statement. 

INTERNET EXERCISE 10.2

Testing Yourself

Out of curiosity or a desire to get yourself more prepared for job interviews, go to some sites below to “measure your personality.” Make sure that you use these tests not as absolutes but as bench marks to gain a deeper understanding of your strengths and weaknesses; they also point to the importance and inevitability of diversity among team members. There is no one “right” style, and none of these tests should be perceived as an ultimate answer. To some degree, people’s styles change over time.

Besides personality measures, you can also measure your “emotional intelligence.” In the scope of life, emotions have a huge impact on decision making and quality of life. 

Related  Links: Testing  Yourself

1. 
Jung Typology Test: http://www.humanmetrics.com/cgi-win/JTypes1.htm

2. 
Keirsay.com: http://www.humanmetrics.com/cgi-win/JTypes1.htm

3. 
Jobs Information Center: http://www.jobs-resource.com/13/career-interest-inventory-test.html

4. 
SimilarMinds.com: http://similarminds.com/

5. 
Kingdomality: http://www.cmi-lmi.com/kingdomality.html
6. 
Personality Tests: http://www.2h.com/personality-tests.shtml
7.
Emotional Intelligence Services: http://ei.haygroup.com/resources/default_ieitest.
8.
Institute for Health and Human Potential: http://ei.haygroup.com/resources/default_ieitest.htm 
ACTIVITIES

1.
Go to one of the sites above or identify another site that provides a measurement. 
Complete the assessment and review your results. What did you learn about 
yourself?

2.
Now go to a different site and get a different type of measurement. How do the 
new results compare or contrast with the first set of results? Does the new 
information extend your knowledge or give you insights into your growing edges? 

INTERNET EXERCISE 10.3

Group Analysis


360-degree feedback focuses on the strengths and weaknesses an employee displays in the performance of their job, from the perspective of those with whom, and for whom, they work. For 360-degree feedback to be successful, the questions need to be relevant to the company and to the individual’s job. Employees being reviewed also must feel the feedback system is safe, and that information relating to them will be managed with sensitivity.

Review the 360-degree Feedback form below, provided as an sample, then research the topic by following the links below, or by using a search engine to find links of  your own to relevant information. Below is a short sample of a 360-degree feedback form as well as a list of potential areas that might be relevant to this feedback process. Depending on the details of a particular workplace environment, some of these areas may not be applicable to every job; similarly, there may be other performance areas which you would like to add for when creating your own 360-degree feedback form.

Sample: 360-Degree Feedback Form

360-Degree Feedback 

Communication





              

 Agree
    Agree
    Neutral     Disagree    Disagree








Strongly


            Strongly 

Invites discussion and encourages participation

Communication is clear and to point 

Provides relevant, job-related information 

Responds quickly to all internal and external

communication

Looks for what is right rather than what is wrong

Leadership





              

 Agree
    Agree
    Neutral     Disagree    Disagree








Strongly


            Strongly 

Communicates a clear sense of purpose

Positive and focused even under stress

Motivates with a shared vision 

Develops effective strategies

Acknowledges and credits peer support where due

ADDITIONAL COMMENTS:

Sample Assessment Areas for 360-Degree Feedback Form 

Communication SKILLS

· Clearly presents ideas.

· Works collaboratively to develop solutions.

· Develops effective/creative ideas/solutions.

· Listens effectively.

· Makes others feel valued.

· Participates actively in meetings.

· Attends meetings prepared.

· Presents new ideas after pre-selling to others.

Leadership SKILLS

· Performs well, even under stress.

· Has high levels of confidence.

· Makes efficient and effective decisions.

· Has the energy and commitment to achieve the company’s objectives.

· Develops strategies to get the job done.

· Is passionate in dedication to company goals.

· Influences other to work positively to affect outcomes.

· Shows initiative in all situations.

MANAGING DetailS

· Has effective system for recording and tracking information.

· Prepares prior to meetings to maximize the effectiveness of meetings and reduce time spent at meetings.

· Manages time well.

· Reliably completes task.

· Takes pride in ensuring a task will be performed to the best of his or her ability.

JOB Performance 

· Achieves challenging target goals.

· Focuses on the key objectives of their job role.

· Is reliable in performance.

· Manages  time effectively.

· Completes job tasks.

· Shows flexibility in dealing with different personalities in the workplace.

· Develops clear role while working with team members.

· Constructively and appropriately addresses interpersonal issues with other employees.

Customer SERVICE

· Looks for internal and external feedback, then acts upon it.

· Shares feedback with other team members. 

· Presents the organization in a positive way to internal and external clients.

· Works closely with staff in other departments to achieve outcomes for internal and external clients.

· Clear understanding of clients’ (internal an external) needs.

· Builds relationships with internal and external clients.

Team SKILLS

· Focuses on problem solving rather than blame.

· Considers team members’ opinions when making decisions.

· Compassionate and supportive on personal issues with team members.

· Is Consistent in behavior toward staff across the whole business.

· Shows tact in dealing with interpersonal issues with other team members.

· Gets things done by delegating when possible and working closely with others.

· Motivates team members with positive attitude.

Change

· Displays patience and understanding when dealing with change.

· Recovers quickly after adversity or disappointment.

· Shows flexibility in completing tasks under pressure.

· Shows enthusiasm and clarity in communications and actions during change.

· Is prepared to take calculated risks.

· Responds to changing priorities by investing energy in problem solving and teamwork.

Related  Links: 360-Degree Feedback

1. 
The Feedback Project: http://psychology1.com/factsheets/360_degree_feedback_guidelines.pdf#search='360degree%20feedback'

2. 
Blogspot: 360 Degree Feedback: http://360degree.blogspot.com/

3. 
360 Degree Feedback.com: http://www.360-degreefeedback.com/

4. 
Wikipedia: http://en.wikipedia.org/wiki/360_degree_feedback

5. 
CuttsGroup: http://www.cuttsgroup.com/articles/360-feedback.htm

ACTIVITY

1. 
Instructions: You can select the questions you wish to ask and make a list of those from whom you will solicit input. Design a 360-degree feedback form based on your targeted questions. Distribute your feedback forms to various “raters”; be selective about whom you choose and don’t overdo it. The idea is to give you a sampling of what you will find on the job. Use the feedback you receive to enter into a dialog with the person giving you the feedback; also use what you learn to develop an objective or two along with an action plan. 
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